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Introduction
The Standards-in-Action (SIA) innovations are new materials and methods that support the implementation of content standards in adult education classrooms.  They were developed for adult education program administrators and instructors with guidance from adult educators from around the country.  
For standards-based education reform to succeed, instructors first and foremost must clearly understand the intent of the standards—what knowledge and skills are to be taught and learned.  If instructors do not understand the standards fully, they are unlikely to be able to make them clear to students.  And if standards are not clear and well defined, it is unlikely students will attain them.  
The SIA innovations encourage instructors to address standards as part of a learning community.  These materials and methods combine learning-by-doing with finding the best ways to implement standards.  Besides increasing instructors’ understanding and ownership of the standards, the innovations result in a series of standards-based products that illuminate the standards further for instructors who are wrestling with ways to align their classroom instruction and assessments with standards.

How do the SIA innovations support standards-based education?
Standards-based education offers an overarching vision of educational progress rooted in three crucial interlocking elements: the standards themselves, teaching to the standards, and accountability.  Each is essential to the success of standards-based education, and a closer look reveals that—like a three-legged stool—no one element can stand alone without the other two for stability and support.  The starting point and first leg of standards-based education is the standards themselves, which offer measurable objectives on which instructors can base their curricula.  Clear standards allow educators to understand where to direct their energies and give shape to the program as a whole.  Once standards have been adopted, instructors must use the standards to fashion curriculum and lessons that actually will transfer the content of the standards to students.  Development of classroom activities, assignments, and, of course, a range of formative and summative assessments—the second leg—all contribute to determining whether students are absorbing the essential skills and knowledge that standards-based education aims to impart.  The third and final leg is accountability: fashioning systems where instructors and programs hold themselves accountable for student attainment of proficiency according to the standards and creating innovative solutions when performance falls short of the mark.  
Building on past efforts by the Office of Vocational and Adult Education (OVAE) to promote state-level institutionalization of adult education content standards,
 the SIA innovations are directed at the crucial intersection where standards meet classroom instruction.  
Why were the SIA materials created?

In recent years, many states have adopted adult education standards to guide educators in providing outstanding instruction to students.  For standards-based reforms to take hold in adult education programs, however, instructors must become full and active partners in transforming their classrooms for the twenty-first century.  The SIA methods and materials give adult educators at all levels the support and encouragement they need to take state standards off the shelf and put them to use for students—literally making them standards in action.  
What process was used to produce the SIA materials?

OVAE produced the SIA innovations through a contract with MPR Associates, Inc.  OVAE conducted two pilot projects with eight states to test the SIA methods and materials from 2006–2009.  The eight states were: Kansas, Louisiana, Maryland, Massachusetts, Oklahoma, Rhode Island, Texas, and Virginia.  
Each team included state staff and local program administrators representing large and small programs in rural and urban areas that serve a broad range of adult students (in some cases, teams also included lead instructors).  Programs offered one or more of the following types of services: adult basic education, GED preparation and other adult secondary education, and English language acquisition.
 During the pilot, teams were introduced to the SIA innovations in a series of institutes where they learned to implement the innovations.  Following the institutes, teams returned to their states and worked with a standards coach to introduce the SIA innovations to their program staff.  After implementing each SIA unit, team members and coaches provided feedback and made suggestions for improving the materials.  Project staff gathered their input by communicating regularly with coaches, hosting project-wide conference calls, conducting site visits, and holding focus groups.  The SIA materials were revised, as appropriate, in response to feedback from the pilot sites as well as insights gained throughout the project.  
What do the SIA units address and how do they fit together?  
Unit 1, Understanding the Standards We Teach, teaches adult educators how to discover the actual demands of each standard—the knowledge and skills to be taught and learned—by “unpacking,” or pulling apart, each standard into its components.  Guided by the results of the unpacking efforts, this unit addresses how to develop sample instructional activities and to select instructional resources that tightly align to the standards to achieve the goal of building an even deeper understanding of the standards.  
Unit 2, Translating Standards into Curriculum: The Lead-Standards Approach, builds on the work of Unit 1 by providing adult educators with a range of strategies.  These strategies can help instructors avoid the common pitfalls of simply going through the standards one-by-one or dividing the standards among the number of instructional days, without regard to the varying learning demands of each standard.  This unit also teaches adult educators how to conduct Lesson Studies to examine and hone lessons with their peers.  
Unit 3, Focus on Assignments: Working Together to Improve Teaching and Learning, concentrates on the actual assignments instructors are asking students to complete.  It focuses on closing potential gaps between standards and classroom instruction—between what students are learning and doing and what they need to learn and do to meet the standards.  Focusing on potential gaps between assignments and standards helps staff to develop a deeper understanding of the challenging work demanded by a set of standards, matching the cognitive and conceptual demands of those standards to the assignment.  
Unit 4, Observing Standards-in-Action, extends the work of Unit 3 naturally by asking administrators to observe classrooms—from conducting lessons to giving assessments—to identify the prevalent standards-based teaching practices in a program and to target areas for improvement.  When findings from visits to every classroom within a program are analyzed, a clear picture of standards-based instruction emerges allowing administrators to address the professional development needs of an entire faculty more effectively—potentially by moving full circle back through one or more of the SIA innovations tackled in earlier units.  
How the Four SIA Units Fit Together  
What outcomes can be achieved by implementing the SIA innovations?

By employing the SIA innovations:

· Adult educators become active members of a learning community concerned with the implementation of standards.  Staff gain a common understanding of the challenges involved in implementing state standards.
· Staff learn to align curriculum, texts, and other resources to the standards.  
· Programs create standards-based instructional resources designed to engage instructors and students with the most important ideas, questions, and skills related to the standards.

· Administrators and instructors become bona fide partners by jointly identifying professional development priorities and program improvement strategies.  
What is required to implement the SIA innovations?

The SIA innovations require an ongoing investment of time by instructors, program administrators, state staff, and professional development staff.  To implement the SIA innovations, states need content standards (draft or approved), a strong commitment to standards-based education, and a willingness to provide ongoing, active support to local programs in their use of the SIA innovations.  Administrators and instructors working in local programs also need to understand the time and resources required to benefit from using the SIA innovations.  Special consideration should be given to facilitating participation, through paid release time and other incentives like professional development credits, awards, and recognition.
How is each SIA unit organized? 

Each of the four units includes a similar set of features: 
Background and Purpose.  Presents the origin and rationale for each innovation.  
Overview.  Previews what each unit covers, the basic steps, and the expected outcomes.

Materials: What You Need to Begin.  Lists the resources needed to implement the innovation.
Timeframe to Complete the Process.  Suggests the approximate amount of time needed to prepare for and implement each innovation.
Directions for Implementation.  Provides guidelines and details the steps needed to implement each innovation.  
Reflections: Thinking Back and Looking Forward.  Frames questions to reflect on and discuss the unit’s activities.  
References.  Lists resources used to develop each of the four units.  
Appendixes.  Includes the charts, templates, examples, and other resource materials that guide the use of each innovation.
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� OVAE’s earlier efforts included the development of technical assistance to states, �A Process Guide for Establishing State Adult Education Content Standards (�HYPERLINK "http://www.adultedcontentstandards.ed.gov/howto.asp"�http://www.adultedcontentstandards.ed.gov/howto.asp�) and the Adult Education Content Standards Warehouse (�HYPERLINK "http://www.adultedcontentstandards.ed.gov/default.asp"�http://www.adultedcontentstandards.ed.gov/default.asp�).


� While the SIA innovations were used by the pilot states to support standards in reading, mathematics, and English language acquisition, the materials are not content-based and can be used in other subject areas as well. 





