Adult Education Content Standards Warehouse
Consortia Conference Calls

September 20, 2005, 3:00 p.m.
Communicating Standards to Learners

Regie Stites and Susan Pimentel

A.  Overview of Systems Approach at State Directors’ Meeting - Ronna Spacone
Ronna Spacone provided an overview of her presentation, A Systems Approach to Content Standards Implementation, for the National Adult Education State Directors Conference in Washington, DC.  Over 30 people attended the session. Participants were from states that are not in the consortia, but many of them are in the process of developing standards in their states and 30% were interested in learning more about content standards.  The goals were similar to the goals of the July consortia meeting.  

Ronna presented an overview of the systems approach model and talked about three phases of implementing standards.  She shared Susan’s “10 Tips” and discussed what those might mean for the states.  Although the agenda was changed mid-stream because of the space situation, the planning document from the July meeting served as a framework to guide conversation related to systemic change. Ronna shared information about the project and the consortia.  She was able identify sections in the process guide and the warehouse to address questions and concerns.  Overall, the group was very engaged – some represented states that have standards or were part of the EFF consortia. There was interest in looking at K-16 alignment and the role content standards take in preparing learners to enter post-secondary education and training.  A few participants weren’t certain that standards were the right way to go and voiced their concern about NRS benchmarks driving content standards.

Participants asked some of the same questions consortia members had asked such as the evaluation criteria for making decisions related to level of detail, approach, or format. Ronna pointed out that the warehouse offers tools to help states and that developing content standards is an iterative process that takes time. She noted the role of professional development throughout the process and reminded them that it would PD has to be ongoing, especially in a field with regular staff turnover.  Finally, she noted the important role of assessment in standards-based education and striking a balance with curriculum and classroom assessment. 

No questions were raised about the next steps.
B.  Overview of Process Guide - Peggy Seufert
Peggy introduced the guide as a tool that was informed by research and the experiences of state staff who had developed content standards and who were members of the consortia. A print copy of the guide was sent to all state directors of adult education and is available in PDF and Word on the Adult Education Content Standards Warehouse. 

 She referred listeners to the overview of the guide on page 7 to describe what the guide is and is not.  She highlighted different features of the guide (side bar Voices and Tips) and briefly discussed the topics in each chapter and the five appendices. She mentioned several specific sections and exhibits in the guide that were derived from the materials develop by the consultants and by consortia members.   
Communicating Standards to Learners - Regie Stites and Susan Pimentel
Regie noted that communicating standards is a critically important topic and one he was glad that we could discuss.  He noted that this subset of communication with learners is usually left for educators working on the front lines.  He said he has learned the most about what works from practitioners and noted that the view from the policy/research world is not where best practices originate.  He noted that what he would be sharing on the call would be an introduction - just the surface. Using the standards to help learners identify and meet their goals is what makes standards-based reform work.  
Slides… 

Why communicate?

· Standards can motivate learners to achieve higher levels of learning.  We want to set high expectation for student achievement.  Good standards do that well.
· Standards can help learners translate their life goals into learning goals.  Standards don’t just embody expectations for learning in school, but also for learning what is important to know and be able to do in life.  It’s particularly useful to show adult learners the connection between what they are learning and how to use that learning to achieve life goals.
Susan noted the value of client-centered standards for adult education.  As instructors/educators, we have a role to show learners other things that they haven’t thought of aspiring to and things that will open different doors.  We can help show them what the possibilities are.  Standards are concrete and focus learning on the steps to help learners achieve their goals (e.g., GED, better job).  Standards are a kind of bridge - they are a way to talk about the learning process and what the adult education programs can do for learners.
How to Communicate
· Translate:  There is a translation that needs to happen.  Standards aren’t directed to students but to teachers so we need to make the language simpler and more concrete, or if possible to translate them into other languages for ESL learners.  Susan provided interesting examples that have been posted in the community center.

· Discuss:  Engage in a discussion with learners about standards to determine what they already know and what they need to learn.  This should be a ‘give and take’ discussion between teachers and learners to find the language that will work. 
 

· Contextualize:  Rather than talking about decoding in reading, talk about a way to read to a child that makes the book come alive.  Susan stressed the value of contextualizing the standards and coming up with practical examples that everyone can read together.  

Discussing and contextualizing the standards is great for professional development because it encourages teachers to talk about how they contextualize the standards in the classroom. When Susan has done this with teachers, they found different ways to put together fun activities for their students and it was time well spent.


· Make it Graphic:  Use different forms of graphic support. Make it colorful. Use illustrations. Adults have different learning styles and preferences about what works for them.  

When to communicate – use multiple opportunities
· At Intake: standards play a very useful role in discussing learner’s goals goes and program offerings.  This can be in the form of a structured intake interview to uncover goals, language level, or reading ability. It’s part of placement and a good time to talk about standards.

· In planning stages of learning and instruction.  Goal setting with student involvement should be the beginning of instructional units.  Use questions students raise to plan lessons. Identify what knowledge and skills learners will need to reach their goals.  Putting their goals in the context of standards helps clarify the sequence of learning for teachers and students

· During instruction.  Use standards as a focal point, so that everyone knows that the activities are for the purpose of improving “x” skill.  Standards also play an important role in informal assessments.  Use rubrics when talking with learners and link the criteria back to the standards.

Regie also provided a copy of a CATESOL article, A Learner-Centered Approach to Standards-Based Teaching and Assessment: The EFF Model, which describes how teachers have used standards to develop learning plans and to assess learner’s progress.  The article has been posted in the community center.

Susan noted the value to hand something in writing to students.  It’s good for them to take it home and put in a folder or on the refrigerator – a reminder of their learning plan to achieve goals.  Intake and assessment conferences are wonderful times to have conversations with students.  And there is a kind of respect that grows from having these types of conversations.

It’s important to be very clear and concrete when we explain the standards to students.  The handout posted on the community center includes ways that people can simplify the language for standards in English Language Arts and for Mathematics.  Some programs have one document for teachers and another simple version for students. You don’t have to have a single document that tries to do everything. For example you can have one shorthand document (standards statements only) and another longer document that fleshes out the standards and gives examples.  Susan has seen documents that have the standards in the left column and then use the right column for a simpler version and activities or materials.
EFF Strategies Excerpted from “Reading and interpreting EFF standards with students”

The EFF teaching and learning cycle really focuses attention on this communication problem.  Teachers as well as students should keep in mind that it’s an ongoing process.  You want students to think about what they’re learning in terms of the standards.  It’s a way for learners to monitor their own learning progress.  Paraphrasing- applying language that is meaningful to students.  These are very practical strategies.  This is an ongoing communications.
Susan:  What I like about this topic “communicating standards with students” is that it involves the students themselves.  There’s lots of ways to bring students in and have them involved in the process.  It’s something that deserves more time and energy. We need to put standards in student friendly terms.  

Slide EFF example
Regie recommend the EFF blue book as useful tool and noted that the 2nd and 3rd examples provide pretty detailed descriptions of how lessons were taught and how standards were introduced to students.  There are many others that would be useful too.  
Closing:  “Thanks to everyone for their hard work and participation.  Please feel free to call Peggy and Renee and we’ll make sure any remaining questions are addressed.”  
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