Planning Document

Systems Approach to Implementation  

(A series of questions to consider when planning a fully integrated system for standard-based adult education)

a. Finances/Budget

· Will standards implementation/achievement affect (positively or negatively) the dollars that flow from the state to individual programs?

· What is the current breakdown of dollars being spent? How does funding need to change or be reallocated to reflect the new priorities of the standards?

· What resources can you leverage to support implementation?

b. Facilities/Resources

· Are the facilities/resources present in programs around the state equipped to deliver the expectations required in the standards (e.g., technology hardware, software, and tech support; lab, project-based, and hands-on learning materials; core curriculum and supporting texts and materials)?

· How variable are adult education programs and facilities across the state in terms of their adequacy and quality?

c. Assessment

· Is a wide assortment of assessments (informal and formal/standardized; embedded in instruction and testing outside of instruction) being used in the state?  

· Are assessments being used and interpreted reliably (consistently across sites and learners) and validly (for the informational purposes they were designed to serve).

· Do we have/need a state assessment in each content area? Does it do a good job assessing the standards?

· Is there resistance to use of assessments (i.e., standardized tests) in adult education programs? How will implementing standards increase or decrease that resistance? 

d. Accountability

· Will programs be held accountable for implementing the standards?

· What measurable outcomes will be used to judge whether programs are or are not implementing the standards?

· How will the state monitor implementation?

· Do we have the right data collection methods in place to reflect the new priorities?

· Is data reliable enough for us to track trends, study issues, and/or share with programs and other agencies?

e. Instructional Delivery

· Do programs need to be given more flexibility/authority in terms of how they organize and deliver classes for adults so it is fair to hold them accountable?

· Does the state have a role to play in helping programs think through new delivery models to reflect the demands in the standards and clients’ needs?

· Do we need to re-think how programs are delivered? (focus, organization of instruction/class sizes, location, scheduling, timing, etc.)?

f. Professional Development

· To what extent is the state equipped (have the capacity) to organize and deliver professional development programs?

· Does the state want to serve as deliverer, coordinator, sponsor, or funder (or some combination of these roles) of professional development?

· What dollars currently are available for staff development?

· Do we need to secure additional funding for this? 

· What content and delivery options are currently in place? Are they in sync with the implementation of the standards? What needs to be added, changed, revised?

· Does the state currently give professional certification hours for participation in professional development activities? Is there a need to re-visit this issue, either in terms of how certification hours  are granted or for what they are granted to instructors?

· Are there some partnerships with colleges/institutions of higher learning that that the state could partner with  on this effort?

· Does the state want to develop model sites?

· What mechanism/process does the state have in place (need to put in place) to take a systematic look at the professional development needs of  adult educators?

g. Instructor Qualifications

· What kind of role do the standards need to play in hiring practices?

· Do we need/want to publish  expectations for instructors?

· Can we (do we want to) require that programs include competency to teach the standards content in their hiring practices?

· In the alternative, do we want to develop job descriptions at the state level that reflect our best hopes?

· Do we need to address the issue of part-time/full-time teachers in our state plan?

h. Recognition/Incentives

· For what do we presently recognize programs and instructors?

· Do we want/need to set up recognition/incentive programs for standards implementation, standards innovation?

· How do we organize to get this done?

i. Program Evaluation/Continuous Improvement

· On what bases are programs currently evaluated? 

· Is there a need to adjust the evaluation system to reflect the priority of running standards-based programs?

· Will implementation of standards provide new or increased opportunities to use program evaluation information as part of a continuous program improvement process?

· If the evaluation system needs tweaking, what process should we use to refine it to reflect the new priorities? Who should we involve in the process (e.g., directors, instructors, legislators)?

j. State/Program Reporting Requirements

· What kind of reporting requirements is currently required of programs?

· Are there any state mandated requirements that no longer reflect the new priorities?

· Are there any new reporting requirements that are needed to reflect the new priorities?

k. Collaboration and Communications

· What partnerships do we currently have with community resources/organizations and professional organizations?

· What is the marketing arm of our department currently focused on?

· If we don’t have a marketing arm of our department, do we need one?
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